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Period inding 30 april 1966 (RCS GSGPO - 28 (R1))
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[.FO US Forces 96233

AD 386005

THRU: Camnanding General
USARYIS
AYO US Forces Y0331

TiirU: Conninding General : N

AN
<) CIicUL i ..C
S APC UL Forces 96557
o3 © 01368
ca
A UDepartment of the Army ‘ -
0 J ATTH:  QLCLFULR —
O

g . Jdashington D.C. 20310

attached is the quarterly Cperational ieport of lLessons learned,

1966.

for the L4th vnrineer Group (Const) for the quarter ending 30 april
fOR Tl COrILANDER: (

R

1 Incl 1nCOIM B. TENNAUT
as Major, Ck
kxecutive Officer

FOR o rp CUNHBEM"M REGRANTD UNCT ASSTFIED 1402
I R P R R ot

660037 VY FROL CLAZ LTl

P2

SFEPARATED

Lo




' ../._ BV I L Vs Y, ‘

ALAD AT arts LLTH whlivssn GROUF (SUHNSTRUCTIICLN)

iPO=96233 )
. CPatATIONAL BEORT. O Lusoslio LOARNLL |
;o5 G me Tl ke SHUTew 30 April 66 vy A A v L
A S g-' SRS A
|//- ‘ [‘- / , ) :l_. , . 7 _ A y Dﬁ;cl‘.[(Ju I
t! o / [ (£

o wdoolelis The L4th nginze:

resvoncivilivy cover wmastern Theilana from Jattanip irn thz south to Ubon
in the cast to Udorn in the north. The rauius of operatlon extenus up to
40U l-;i];o >r_s_-.n'wx~- hwneamuf,ru:rs b%—hoi‘ﬁ RO

159l EC Sy AR Y4
2. rRITTOITS CUFLatans AlthUVn he oTTICial opdnin, cereiiony for the
Bai. kox dy-roce #oan wes heln on «5 serch, slope shaping anu tinal clean
up remsins in progress at this time, Completea nrojecis incluaes

a. wnorat iu racirity - Phase 1. 50 inuch of the project reguired to
oroviue a usable {laciiity (taidts, piping, waniroldinc, separators, puups,
vruck [ill stands, harustands, ana conuections to the existing systeu)
was coubletea on “0 apnril.

b, 3 xiloueters ol wouule bituminous surluce treatment over a O" base
wa  avilea to the roaa comw.ecting vanin rriendship with the norat sir base.
JoSsts werce borne vy the Adr rorce,

c. 10,00 souere webters ol uiscellanzo.s roaas, nar<ing lots, end hard-
stands were coapletea at Canr rrienushinp.

3 aimanl Avoiuhiw ritdsoTo: The ollowdin: new projocts, consisting oi the
uesirn 2uu construction phizscs were receivea during the reloriing, rericd.
Billets ana ecaninistravive vuiluin e utilize the -0 < L& ft, open louvereu
buiiding &s the basic builaing block with moalilcat ions anc combinat.ons as
necessary. lLaintenance space i rrovideu b. 40 x 1 ft o.en sheus while

warciuouses ana oiner large enclosures are 4U x 100 Jt oren louvere. builaings.

a. canp for &lYth sigr sn =t sattahip. (Gth log coud 66-14). 1Ihis
vroject consists of some 10, bulluings ana raciiivizs including billets,
rotor rocls, naintenance laciritics, admanistrative puildiugs, suiport ang
service faciiities, water uistribution, and electriczl Gistribution syste..
h canp includes provisions lor enlurgement to a 10CU man camp. The esti-
matud cost is $575,000.0u. Tthis project was utarted on 10 Feb ana is LUy
conplote,

L., ocattahip KL Facilivy (YLL 06-13). This .roject consists of 5 ea
10,000 parrel tanss,  iping, wanifolding, punps end separators, 1ill stend,
roads, a harastand, fencily anc llgiting, ana an aduinistration builaing.
Inis moje-t has a i July coapletion cate and is estimateu at aporoximately

2200,000,00,  thie iwejuct wis siarted on 21 harch anu is 60 complete.

FoR oT 20 ) .. .u.'ui.'-:‘

Sroup has the mission of providing pgeneral |
englneer conrtruction sun ort Lo the 9th Logistical comnana. Areas of T
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Le SPATUS G Mildacle Cududiun CVER 4. wasT RaPURD F2ulcu:

a. DBangkok By-Pass .load: This job is canplete except for shaping of
slopes ant final clean up. CJurrent percentare of completion is 99.7:3.

b. Hangkok By-ress Ixtension: (ldlite.y ioau rhase). olearing is
approscimetel 8Uy» conplete, sur; rade work is progressing ana a.plication
of 4 sranular surfucing material has begun in the center section. The
.Ailitary roaa phase is 32, couplete,

c. Faving of upen Jtorage rac’lities (fiorat). Cne concrcte aa and
two wouble bituninous cwrface treat.ent pads are con.plete and usable. ‘[he
vroject is 93,. complete,

Go horat tOL racility rhase 1l: lhis phuse (see par 2a above) will
couplete the tcility zni consists of & permanant builuiness incluaing a
arun one can cleaning bullding, a «rwi wnd cen {illing builuing, a knock
eng;ine building, a laboratory Luilding, an ad.inistration vuilding and &
welding fecility. Tnis project is awaitin: naterials and wiil be pro-
crawed s construction forczs become available froa higher priority
projects.

e Auotliiiw vaoclllil: The L4th Group hus the mission or conaucting
reconialssance and compiling o ports on all maln una seconcery roads in
liortheast Thailmu. okl iilometerc of read and 463 briugces have becn
recomnoitered an. reports prepared during this perlod.

¢

6. WRIANTZatGh:  (oee Incl 1 ana )

Yo uliv.snd wIsHUITIius (oee Incl 3)

£, Piaodlw L1510 17iClo: (See Incl 4)

a. 3561et dnpinecr Co (Const): Affective 1 hay, the 561st inginecr Co.
(vonst) will be relieved :rua ascigned to the <u9th ngineer Bn (Const ) aic
asci ned to the A4th angineer Gp (Const), closing into Jamp .riencship by
6 iay. The iission ol the coujany will™to accoaplish the increasea con-
struction requiremcnts in the korat and outlying areas thereby releasing
the S3cth Zngr Bn (Const ) to uevote full e.iort on the horat-Kabin puri
riension ol the Dangkok By-Pass Road. flie earth movin, platocn ol the 561st
will be attached to the 556th to give auded earth moving capability.

b, 20%th _ngineer Bn (Const): Fresent plans provide for the &.9th to
complete the ovattanip rCL racility und centorment anc finish slope work and
final clean up on the Bangkok y-Pase :A<tension and then be relocateua to
preiects yet uncetermined.

Ge  LIFSLOULTLLS slioUllauhitiuys

a. wvonstruction materials: ilaterials ere aa ever incroeasing problem aue
to an increasin, uemend anu a general shortage . all but native mzterials.



Primery «ifficidty iies in the arec of deliver; time anu compliance with
viecifications. Approxdmately 60 days are recuirec from initiation of
purchec: action to receipt of meterizls. lHeny meterials, including the
c:ore cor. on ltews such as lusber and aggregute wo not meet specificatlions.
Lwaver ic green, poorly sized anu often unsound. Agyregates wo no. mect
specification: ror gracetion inc cleunness., sction tiken to alleviate the
problems inciuse nend carrying jurchase reguests through the adrinistravive
channels, conctant {follow up, writin: o. simj.liried specifications lor the
uontechnically quslifie. contracting perscimel ane perfommarce o tests ana
inupectionc upon niteriels Jor the contracting olricer. usilorts to ilorecast
recuirenents fu advance o1+ continuous, hewzver, this is nol possible f{or
energency recuirenents. e also heve reguested uillbl action be taken to
estavlish an operating stock which woule  roviue & source of neteriels to
perndl re,id reaction Lo an emer,chcy renuireient.

L. opare rarts: louwaveilebility of repeir perts continues te Le the

rectest obstacle to 1wl production. «s an cxample; the 538th sngr =n
( onst) hus been in-cauntry over § uonths, jyel Lhe Aor of 169S line items
stands at €Y¢ itens at zero balarce, (52,5). 4t Lhe saie tiue the rLL of
L 36th hus 187 o)) the line items at zero balance. ouring the recort
rericd, bLhe 5;dLh submitcec £5¢. re. uisitions, of widch 607. were outstandin
at woe close ¢t Lne period. ne ueadline rate in the vatiaiion, stenus et
20~ for encinecr wne 120 for orcnance items. fne cUsth cngr o (const) is
i .okewhat betier conaition statis tlcalxv with Y05 line itews at zero balance,
ol the 4515 listeu on the AsL. This fijure ¢ deceivins in thet wost ol the
itens ot zero balance are hi h cemand 1tuuu. n reciadnation of recuisitions
anc ugorading ol priority 17 anc 12 to Uf ana U< hos ovrow hit soue relicf,
nowever, this relict wil. rrobebly jrove te.jorary once all units aaopl. this
Zpproach. A mejor source of werts Jor engineer itewms, com.on wilh civilian
contractors, has be=l Locul purcnesc. oithout this source, the situation
wouwla indeed be bleal since as wuch as 40, ol the cnginecr parts have cowe
‘roin local .wrchase. o criticat situation has aeveloped in tne suply of
tires, - nich 1s beyonc the cupabiiity ol this orgamnizat.on to solve. Uire
sizee NGO u for O ton Guup trucks, 1300 x 2, for the riotorized _raaer,
1500 x <l Por the ccoop lowaer plus 95t x 20 lor the LU L. tractor are Lot
being reccived ana stocks arce virtually exhaustea. 1t this situation
continues, earth work ouverations will cease within a few weexs #na units
oi the Luth wsngineer uroup will bLe unable to »erform their mdssion.
Dmaediate ativntion is uarcently reculred.

c. wopecialivea Jguipment: 1o workable mecthod has been tfound for ob-

taining su plemcntal and speclal cquijment not found i. the Tiau.  ihis

nroblem has besn campounded since imilemendtion of the concept i the i1iiCE.
AS bubt one exainde, the S3oth indtiated action to cotain criticaily ncedew
water aistributors ror compaction control in uctober 65, however, they uia
not receive authority to place rz2quisitions untill april 66. Cther similar
experiences ihive been wersone for cenerators, compaction equipient anu
rectifiers. Jome resources nave becn oivertea from Lhe 80YLh, however, bhic
is only a temporary solvtiion. Ir1 order to ountailn dii.cuiate relic! -or tne
shiortage of weter distid ubtors in the J36Lh, a rental contract has been neotizted.

. omurfecdy s roterial for the Brancxox ift-ress bensi on: oo itable

(&4
surfacius veterial Jor bals roas e so far bee:n cirricult Lo lovate,

L
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hatural metericls in the zrec are gener:clly silts, clays or a cambinstion of

the two. The wearing course iust be grinuler in order to provide a durzble

all weather furface. OLome laterite exist at K-130, however, tue quantity is
limited end nauling to tie center cections of the road would ve uneconamical.
Deposits of a decan:osed yranitic meterial were found in the vicinity of k-%0
vith a hi.n CBR value cné ood abracion resisting qualities, however, the me jor-—
ity of the ;riins (80s - Y0;5) will pecs the ;" sieve and are virtuzlly non plastic.
+ny surface constructed of this meterizl vould be extremely dusty «nd chalky,
and vould be cubject vo heavy erosion. In order Lo provide scae stacility, three
metiiods of vinding the meterial were considered. « portland cement soil stabi-
lization, a rocd mix using this material mixed in place with an esphelt prodect,
and finally a modified surface treztment. Considering time ..nd equipment, plus
the intended life span oi vhe military road phise, the surfice treatment wes
chiosen for test. . tes. section 1s peing prepared in which a 10 inchk 1lift of
the decarposed csranite will be co.picted to 10U, modified iLt( . density. Next
€1 RC-2 prime coet will be applied at the rate of .2 pal/sq yd, ..fter 72 hours
ror curin;,, & tack coat of XC-2 is applied at & rate of .15 zal/sq yd, followed
by a 3" agplicution of decamposed pranite. uJue to tne fineness o: ine material,
curing is slouer, vuus a .iC was substituted ior an lC cut buck. After the
asphult aciiieves its set, the section will be tested by traffic. 1ndications
thus far apjear pronising.

¢, The PCL Tank Farm, ¢t worct, 1recented © .roblem in tank erection
winen 1t wag discovered that the 10,000 bbl t:nks manufcctured vy rinerican
Fipe &nd Steel Co would not fit torether croperly. loles prepunched for bolts
in the side sections did not line properly .nd the final row of side .anels
vould not close. These tanus were repliced by similer ones rroduced by the
mutler Tank Co., .nd by Bléck oibells cdryson Co. inc., with nuch vetter results.
lessor diificulty ies encountered with tihe product of the Farmrite Implement Co.
~ sepurdate report of unsatisfictory equipment hes previousely been forwarded
through commind ciiannels.

'+ versonnel skilled in operation of equi,ment are in short supply.
spproximately 10,. of the re,luccuent cquiinent opecratore nave suifficient
experience to operate cvauijment witowout further instructions. ‘The remainder
must receive lurtner training ..nd undergo extencive closely supervised OJT
prior to ¢ssuning Lull res onsibility lor operation of equipment. “he 80vyth
cxperienced . shorta e of equipment operetors who could nerform to tie toler-
ances reqguired of & Class o hipghvity during construction of the Dungkok 3y-rass
ioad., lemporcry relief was achieved by obteining skilled operctors on TiY from
other units. .ltuaough bulk £ills now zccount for less than 5. ol our incoming
rersonnel tnis ti,ure is increw.sing. These personnel required retr:zining, end
cunse consideruvle hinder:nce to & unit working close to a deadline., 'The wuli's
previous training is vaused, skilled persomnnel ust devote time to retriéin them
and the end product is often on individual trained at & lo.er skill level than
he previously worked in, .nd not necessarily proficient «t the .ew skill. The
sliort tour necessitotes repetiiion of this UJT triining cycle.

#. Jue to circumstauces pecu:izr to siort tour arezs, units of the 44th
wngineer Uroup ..re conciantly understren_th. ss is normel, the zscigned
strength cvercpges fram 35 to €. telow tie :utrorised strength. novever, be-
cause individuuls wre picked up us assigned wihen tney leave their units

. s . e —— &
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SuCTION 11
552CHS L ARNsD
fe  PurgSONNLL

t. HNo provisions exdst in the TU&. for steffing of purely overheac
positions necessitinted by the operation of separate inst:ellitions. Tebles
of Distrivution must Le auproved in advance in order to avoid bleeding the
organizational supervisory structure to staff requirements such «s Club
Custodians, it & U supervisors, 4 manepers, ~ & H opecialists, rrovost Sgts
etc.

2. The immense wmount of hand work coincident with coastruction in
Jjungle terrain, plus the 15, aver:;e TUs understrensth, necessitates em-
ployment of several nundred laborers. Lupervisors for thcse crews now
sust ve provided ¢t the expense of the TCGs structure. lLere zpain, a T.D.
is essential in order to avoid cannibzlization of the organization to pro-
vide supervision. It nas been experienced that the effectiveness of the
Tus force, &s well as tiie local national labor force, suffers when TOu supervi-
sory positions dre split between the tuo functions.

3. The 538th Lugineer iBn arrived in-country on 15 august yet no effort
was wide to adjust rotation decves or jerczonnel till Dec, after the batt:lion
was assitned to L4tn wsngr p. s 2 result, over 50, of the battalion will
rotate in & 60 duy jeriod, making coatinuity extremely difficult to maintzin.
Upon arrivzl, an immediate and planned reassignaent by HOS and grade should
be undertaken with similar in-cowitry units to iron out the rotation nump.

B. oo NIZat'LON

1. »s lines of camawications are construcved or rehinilitated, no
maintenance force exist: for reliavle muintenance .nd deterioration bevins
immediately. local highway departments will not maintzin roads in & sutis-
fuectory condition :nd reliance on construction forces will repidly deplete
their ability to construct new routes. Provisions for specially tailcred
maintenince units should be niade wihile construction is in progress. ‘iype
B units or lLabor ctervice Units are reconmended as & means of staying with-
in trooup position authorizations.

2. ocne workable method Tfor obtaining additional supplementul ind spec~
izlized equipment must ve provided. subuaission of an iil0s ecch time a nced
arises is unworkable &nd unsetisfactory. vane ap.roved cuthority should rest
with the area comwatnd or allowunces ior purchase from projecit fuads should be
mi.de. wuach mission ussigned wun engineer construction force requires same
special equipment for which the KTG. system is not sufiicently flexible or
responsive.

3
i
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C. TRLINING

1. The mejority of suvervisors, voth officer and enlisted, zre in-
adequately prepured to efriciently employ the equipment of an engineer
construction company. in intensified training program is therefore necessary
to ccliieve an «ccepted degree of efficiency in meintenance <nd employment of
equipment. oLucn & school requires tue services of expert instructors, adequite
treining cids, «nd should be estubliched @nd planned centrzlly and executed at
no higher than group level.

2. l,0.L. qualifying schools snould be loc.lly established to provide
retraining into critical MOS or to furtner qualify personnel partially
trained. apain, this treining should ve cccomplisied at group level to mini-

mize zbsences Iram units. Hesources to conduct this training are not avail-
able to the LL4th Group, which is understrength in experienced officers wnd
WCO's and fully cawmudtted on an operational mission.

D. INToLLiG.ICu: There is a general lack of engineer inteilience in under
developed countries, in areas of reads, ¢irfields, meterials, end terrcin data.
Consequently the LLth zngineer Group hce been conducting extensive reconnuissznce
which: further dissipztes key personnel. Provisicns snculd be made for providirg
these services by treined «nd competent personnel organized @s terrein and
intelli;ence detcchments ttiched te tue headquarters with over:ll planning
res;.onsibility.

b Gl TIOHD

1. Inadequite groundwork was laid for the arrival of the 538th. &
planning detackment should roceed the main body by at least 75 duys to coord-
ini:te requirements c:nd supyport end to communicete additional requirements to
the perent unit :rior to snipment of its cguipment.

2. in aviation augmentation wes provided ror tne 538th bnirineer Bn. for
tine purrosc of wedicel evacuation and fucilitetion of cammund and control.
Although personnel, equipment and purte shortipges neve tihus far made it im-
possible to station the uircraft .ith the 538th, the criginzl requirements
still exist i:nd it is recammended that the aircraft. be stationed with the 538th
when conditions mele this possible.

3. The relii.nce on loczl purchise, by a contracting officer without a
tecnnicel stuff, hes plicced an increcsed ourden on Group end battalion
operations sections. Detailed specificetions must be written in non technical
terms but yet definitive enough to bind the contractor. Added quality control
teams must be provided to test :nd inspect all contractor deliveries. as an
sltern.tive, it is recamnended thet technicul personnel be added to tne staff
of the contractiny officer, capable of writing and interpreting specifications,
making precontract surveys t.o determine the contractors performance capability
and conducting inspections &t the point of shipment.

P




The present system of inspection leads to constant roor relations with
contractors whc nave other mars<ets anc are not motivated to comply with
specliicaticns. Indigenous suppliers often resort to unethical practices which
coulcd be larpely avoided by a technicaliy trained staff closely inspecting pro-
duction and shipvingz.

L. The value of air test, vrior to hyarostatic tests, was recently
rroven at the norat I'OL Facility. Alr was used as a preliminary method of
locating loaks in the victawlic anu flancea connections. The nore serious
leaks were zuuible </hile the sialler ones reqguirec a soap-sud solution for
uetection. n:ipro<imately 15. of the victaulic couplings leaked on iirst
test, It was ciscoverea tiat the paskets hac lost elasticity in storape anc,
viaere there was a small :nmount ol foreign matter on the joint, the gasket would
not seal tichtly. Joints were throu:hly cleaned and more pliable gaskets were
installed ana the air test was continueu till only slow bubble forming leaks
remairea, Next the systein was {illed with J.P-4 ana ;ressurized. Two smail
leaks ueveloped which were easily and quickly repaired. The use of air
fecilitatea testing in that no fire hazard was created oy spi-laze, no contam-
ination oi the _round wag created, ant time requirec to urcin the system belore
leak rejoir 2o eliiidnoateds Jlose incpection oi coch joint is renerally the
sulckest way to deternine if le o exdist since tenperature changes cause widely
Pluctuating resswre.  'mupressors with high volume capucity and pressure of a
least 15 psi arc <esiruble for rapid hign pressure testing.

o LUGIUTIOU

1. as a further neans of reuucing lead time for the delivery of materials,
tine establishment of blanket purchase avrecaents is recommended. 9th Logistical
sommand is | resently working on this apiroaci, which should contribute materi-
aily to the reduction of the 60 day period we musiu wail Cor construction to start.

2, as a fwrbher expansion of tLhe operating stock previously mentioned,
the esteblisament of a devot stockare, of say 90 days, would enable closer
~uality control and contormance to specifications, would reduce lead time and
would contribute prreatly to flexibility in employment ol construction .orces.
This has the added advantaze of allewing bulk purchases at more econoumical rates,

4 Incl Vil LI sy OGN
1. L4th Engr Gp (Const) Lt Col, CZ
orcanization - rresent vormanding

2. Lith sngr Gp (Const)
(rganization after 6 ray 1966
e Lith sngr Go (Const) Troop visposition - Present
L. L4th sngr Gp (Const) Troop Disposition arter 6 lLay 1966.
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GPOP-IMH (5 May 66) 3d Ind (U)
SUBJECT: Opcrations Report of Lessons Learned for the Period Ending
30 Ayril 1966 (Reports Control Symbol GSGPO-28 R1)) (U)

I 5 v ; S ; 3 .

4, US ARMY, PACIFIC, APO San Francisco 96558 2 JUL 1966

TO: Assistant Chief of Staff for Foree Development, Department of the
Army, Yashington D.C. 20310

1. The Opcrational Report on Lessons Learned of the Mith Engincer
Group for the period 1 January - 39 April 1966 is forwarded herewith.
It is considecred tlet this is a highly informative report that scts forth
leny problem arcas in a concise, legical manncr.

2. In gencral regard to the repair parts problem, it should be noted
that a DA letter, received at this hecadquarters on 20 May 1966, contained
a rcecommendation of the Chief of Enginecers that Engincer units deploy with
90 days supply of repair parts. This recommendation was forwarded to USARV,
for comment directly to DA, USARV concurred in the recommendation, Darly
DA implementation, including extension to Engincer units deploying to
Thailand, is expccted,and this should relicve shortages of repair parts
for all Engincer units deploying to SEA,

3. In reference to paragraph 2a(l)(a), USARYIS 2d Indorsement, it
should be noted that this headquarters has a separate action underway to
clarify USARPAC ICP/2d Logistical Cormand rcsponsibilities for improving
the supply of repair parts.,

L, In regard to GSection I, paragraph 9a, basie report, this headquar-
ters has requested USARYIS to advise this headquarters of actions taken,
or to be taken, to establish a Class IV construction materials stockage
to support troop construction efforts in Thailand,

5. Reference paragraph 2b(1l), USARYIS 2d Indorsement, the statement
is covrcct as set forth, In rcfcrence to paragraph 2b(2), same indorsement
MIUE's for the 530th Engineer Battalion and the 809th Engincer Battalion
(- Conmany A), have been forwarded to DA, The MIOL for Company A, 809th
Enginecrs, was reecived at this headquarters late in Junc and will be
forwvarded ASAP,

6. In regard to Scetion II, paragraph B2, of the basic report, the
statement is not entirely corrcct. Paragraph 3-27, AR 725-50, provides
for submission of requisitions concurrcntly with requests for authoriza-
tion. This permits temporary issue of cquipment pending approval for
inelusion of the cquipment in the appropriate authorization document.

FOR THi COMMANDER IN CHIEF: -\

N sl

Do A0 FUFLLSON
1 Incl Capt, AGC
ne e ..,_‘AI!ST. :Qq L - ,. .
..", 5 - o I S 8 o

Copy furn:
CG USARYIS, Attn: RIC-MH
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CONFIDENTIAL

RILC-CO (5 May 1966) 1st Ind
SUBJECT: Operations Report of Lessons Learned for the Period ®nding
30 April 1966 (Reports Control Symbol GSGPO-28 (R1))

HEADQUARTERS, 9TH LOGISTICAI COMMAND (B), APO U.S. Forces 96233, 5 Vay 1966
TO: Comanding General, U.S. Army, Ryukyu Islands, APQ U.s. Forces 96331

1.U)Reference paragraph 9b. The corstant revision of ASL's and PIL!'s
causes same of the lag in filling of requisitions, however, the main pro-
blem is that many items are not readily available in the supply system.
Lvery effort is being made by this command to obtain revair parts and with
this in mind, the USAD, Thailand, has recently increased the Reqguisitioning
Objectives; a fact which should alleviate the problem tc some extent. In
the same vein, local purchase is utilized wherever possible to obtain repair
parts and contracts are in effect to accamplish recapping of tires.

2.U)Reference paragraph 9c. This command is bound by regulation to
comply with NAADS. Interim measures to provide special equipment, such as
rental of equipment is and has been recommended.

3.0)Refererce paragraph 9f. The 53&th Engineer Battalion (Const), for
example, arrived in this command in August 1965 with enlisted men who were
60 - 90 day losses, In addition, the unit was under strerngth. Emergency
requisitions were submitted for losses; however, due to the high non-arrival
rate of qualified enlisted men in technical MOS's, the individual battalions
have experienced personnel shortages. DA has seen fit to fill some of the
losses with available bulk assignments., The time frame for submission of
requisition until the individuals are received is approximately 5 to 6 months,
Coupled with the non-arrival rate, this can only result in a shortage of
qualified personnel. The above status of personnel is reflected on USARPAC
Job Order 1237, ana bv a special "non-arrival report" submitted to higher
headquarters each month.

L (U)Reference paragraph 9g. The under strength referred to in this
paragraph is actually caused by the non-arrival of qualified persornel.
Bven though individuals are carried on morning reports when they are
intransit in or out, if the arrival rate were highen th@n a physical under
strength would rot exist. An example of the non-arrival rate is noticeable
in the 538th Engineer Battalion (Const) during the month of January. 130
enlisted men were due to arrive; yet only LO reported. GShortages in the
L4th Engineer Group (Const) have Leer alleviated to some extent by bulk
assignments and extensions of personnel in accordance with current regula-
tions.

5.0)Reference paragraph 9h. Information received from USARYIS on 5
May 1966 indicates that day room furniture is being shipped to this command
this week., 1In addition, it is planned to open a hobby shop in the 538th
Engineer Battalion (Const) area in the very near future and as soon as a
facility is available, one will also be opened in the 809th Engineer
Battalion area, FPromction allocations fram DA are based on the availability

DUWNGRADE AT 3 YEAK ENTERY AL~
DECLASSIFIED AFTER 12 YEARS

fréoc - - 223 ,,I;;",””‘IIUNHDENH AL DOD IR 520010
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RILC-CO

SUBJECT: Operations Report of lessons Learned for the Period Ending
30 April 1966 (Reports Control Symbol GSGPO-28 (R1))

of funds and the Army wide status of grades. Allocations are closely mon-
itored and are broken out on an equitable basis by each level of cammand,

6.0)Reference section II, A, Areas of interest mentioned in this rara-
graph are being considered for manpcwer requirements by this headouarters.
A representative will visit units concerned in the near future to assist
them in the proper procedures to obtain overhead tyme nersonnel.

7.(UReference section II, A-3. Actually, action to adjust rotation

dates of personnel of the 53fth Fngineer Battalior (Const) was instituted
in October 1965.

8.(Clection II, D. An Engineer Detachment Terr T IK, is due in-coun-
try in the near future. Its arrival should alleviate the problem cited in
this paragraph.

9.(QReference Section II, E-2. All aircraft within the command are
presently centralized under the 9th Logistical Cammand Aviation Section and
operate under the control of the Transportation Officer. This arrangement
greatly facilitates maintenence and other overhead type operations as well
as making the aircraft available to the greatest number of veople.

\\17\ d\\t\ s

1 Incl W, H, McKENZI¥ XII
Lith Engr Gp Command Report Colonel, CE
Commanding
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